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LE FEB ICY 
General Information being requested from each int enviense:. 

NAME 

RESPONSIBILITIES 


DATES (Arrival in Vietnam and Departure; assumption of 
responsibilities on the Desk and conclusion thereof) 


NAMES (Others known to have been responsible for an 
important part of the program in Vietnam) 


STATEMENT (What was the individual's responsibility; 
why suggested) 


GENERAL COMMENTARY (Work performed, relationship with others - 
GVN and US Government elements, progress ~ accomplish- 
ments and failures, support required, Hqs. and Station 
guidance and coordination) 


SPECIFIC COMMENTS (Vnugual and effective aspects of the 
program which may have been successful and could or 
should be applied to Agency efforts in other developing 
countries, approa ches and procedures found to be 
productive in aie activity, lessons learned - mistakes, 
failures, shortcomings ~ why and what might be done 
in the future to improve the Agency operations in 
the field or Hqs.) 


REFERENCE AND BACKGROUND | MATERIALS ‘(Identify and if possible 
provide a copy of reports or studies prepared earlier 
which cast light upon your responsibilities and 
actual activities, list any periodic reports which 
may include references to your operations) 
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In the preparation of the above, keep in mind 
that your information will be used in the preparation 
of a history of the Agency efforts in Vietnam and 4. 
support thereto, from 1950 to December 1963. A 
most important use of thé4assembled—and—sorselated 
material will be the inclusion of pertinent parts, 
28S examples or case histories, in appropriate Agency 
training courses. ‘It is also intended that the history 
and attachwents will 
Ch weetttarten benefit ¢e individuals assigned similar 
Oe Selaied. Hep pons HALA tICe in other developing 
countries. 
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This Notice Expires 1 June 196) 


ORGANIZATION HY 1-46 


13 March 1964 


HISTORICAL PROJECTS 


1. The program of the Historical Staff, 0/DCI, established by 
HN 1-37 consists at present of three projects: 


a. An outline history of the Agency's development and 
performance during the Kennedy administration, undertaken 
primarily to Locate and organize source materials and fill gaps 
in them; 


be. First opplroaches to a history of the Clandestine 
Services needed to complement previoucly weblocen hietorios 
of the overt directorates; and 

a. A comprehensive account of Agency activities in Viet- 
nam, prepared as 4 counterpart to a State-Defense Vietnam 
history project. | 


2. Officers sosidued to the staff include: 
25X1 


3. Agency personnel are requested to cooperate fully with the 
Historical Staff. 
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FOR THE DIRECTOR OF CENTRAL INTELLIGENCE: 


| L. K. WHITE 
: Deputy Director 
Lor Support 
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S. hree general entecorices of files are covtinent to 


Ciondostine Services history: (2) those which proounebly 
sve beon purged of extrancous material (but not of valuable 
cuers) and retired to Records Int ezration Division Contrali 
_— 


srds here or to the Warrenton Records Center; (>) special 
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puroose files intended for rendy reference, end (c) files of 
whatever other deseription, not retired but held in the pos- 
session of the several Clandestine Services conponents. 


& The first category is of most interest and potential 

usefuiness for the historian concerned with the period prior 

to about 1 January 1961, It also poses the knottiest prob- 
tems. The great bulk of these files have been thrown tozoether 
oy file clerks or junior officers with little spparent sub- 
stentive discrimination. A few aro well orranized and of 
uniformly good quality. LEost contain some useful papers inter- 
mingled with a preponderepce of junk. Some are junk fron 
start to finish. The indexing (cr shelf-Listing) ranges frou 
barely Lllwminating to outright ricleadine. 


Sa, ees two-inch-thick Pile folder labelled 
"NOIePOL Corres Bae veer consists almost entirely of 
mucual platitudes, : 


item; f#nother two-inch folder lsbelled “DDP 
Coxvecgondence," contalcing useful and useless material 
4 iproximately equal rarts, has been put torether 

ts see tsy without refcrence to subject matter; it was 
ro 


scired from the O/DCI Executive Registry. 


e. Item; The ribbon cory of a personelly dic- 
ed and - interesting mneworaundum of conversation be- 
tywoon Allen Dulles and tadar Chiang Kai-shek is filed 
in the Tokyo senior sbrtcdea-eabe gical foider, without 
relationship to anythine else therein. 


. a. tem: folemniy anborSes at Warrenton are 
tvo folders labelled "Parkin: Yormits, 1956-57" (i 
eouldn't bear to look). 


&. item: Twenty-five fciders are carefully 
chelf-listed as "Correspondence on Personalities aud 
wubjects not Applidable to Any of Forevoingr Titles." 


“nd go on. Give or take a few hundred, there are 12,006 
i@ Leet of these materiais in storage on retirement from 
BOP area. At a rouwth estimate, another 8,000 cubie feet 
oO: paper retired by other ccuponents may be guessed to have 
cc oetinerca to the Clancostine Services. (Total sterage at 
-.l@enton was 81,497 cubic foot the day I was there; capac- 
icy is 86,660.) 
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5. The second category of files presents the least diffi- 
culty for the ee ne ee they have been filed by 
vocpongible officers who need them in their business. Examples 
are the publications files in ‘s office and the Special 
Group agenda-minutes in CA Sta®m™ ; se@ they are adequately 
indexed and available for -cady reference, their bulk is incon- 
sequential. Alone, however, they would suffice only for a bare~- 
bones chronological log and they cra not reliable before 1953. 
(Another example might be the 201 sersonality files, but these 
are nnaintained fer CICE purnoses end have little relevance to 
our work.) 


eon GS. sxcept for special studies in depth, such es Ken 
ee fhe third catecory is not of immediate research 
concern to us unlesa wa wish to risk writing our history from 
the present backwards. Host of these PAYSTA are evanescent 
ond comprehensible only ite thoir present guardians. Cer mein 
Concern with thon should be to take a foyv oractical Steve to 
spoure that their residue doos not becomes the bane of scu60 
ivctess wight tossed to the task of maring historical scnee 
w@. 3uem 18 years hence. 


retired files will be time-consuming and largely drudgery, %:% 
aot impossible if the authori ties waat it done. From ey su. 
Aimited whirl at it, I would estimate that a fairly repid, 
tiscriminating reader could ciow through them at an AVEFREG 


sosed of fairly quickly by simpy scanning. That would 


el TS am 


x What I envisien emerging 
ivoa this process, if prvoperiv done, would be a relatively 
compact, properly indexed set of true historical archives (I 
count it would exceed 500 cudie foat at the outsido), slus a 
remainder of material which nrobsbiy should he keyt for some 
voacon or other, but better indexed and better organized then 
now and purged of most dross and duplication. 


&. @eeause this work could be done perfectiy well at the 
Go-il throuzh 13 level, the tetal cost in salaries would be 
feces thon 52300,000. If this figure should appear an extrara- 
conse, Let it be noted that: 


&. We pay a good deal more than that Annusli-y gle 
reaay to people engared in hovering over these Ziless 
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b. Itisa tiny fraction of the money gone and 
g0ing into the Walnut retrieval system, which is not 
needad for historical archives and in any case has its 
input capacity Over~taxed for the foreseeable future by 
CICE requirements; 


ce. Although it would be nice to hire a qualified 
archivist as a member of the team, the work could be done 
without increasing the Agency payroll at all by reassign- 
ments and adjustments of assignments; 


d. The only practical alternative would be to have 
the same work done by better~paid senior officers, to the 
detriment of what presumably are more useful activities, 


9. Therefore I recommend that: 
i 


i. Preferably at least Yove people, but cervainly 
no fewer than two, be assigned “6 soon as possible to the 
job of screening, indexing and Placing in proper archival 
“orm existing retired CS fileg=-the 2esignnents to he 
made with the understanding thar they would be edjusted if 
the job proved either rore or less onerous than anticipated; 
during their tours of duty, these people would be uncer 
the full supervision of the Historical Staff; 


D. That a representative cf the Historical Staff 
concert soon with appropriate officers of the CS to 
establish procedures so that prover historical archives 
wilki be maintained in the future; this will not be easy 
because there are many fingers in the pie, standards of 
compliance vary widely, and RiD is not master in its ‘own 
domain, : 


10. The foregoing is concerned only with the records ren 
Search end of the CS historical problem. It is not the whole 
problem. Its solution ig essential but not prerequisite. 
Other work can proceed concurrently. In a shortly following 


have proposed above, 
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